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ABOUT US
CREDIT RATING ANALYTICS IS NOT A CREDIT RATING AGENCY BUT IS ONE OF THE 
FEW INDEPENDENT CONSULTING FIRMS THAT SPECIALIZES IN THE FIELD OF 
CREDIT RATING AGENCIES AND RELATED ANALYTICAL RESEARCH.

WE ASSIST 
ORGANIZATIONS
TO ACHIEVE 
BETTER 
CREDIT RATING 
OUTCOMES

WE OFFER A UNIQUE SOLUTION TO ALL SOVEREIGN AND SUB-SOVEREIGN ENTI-
TIES, PLEASE REFER TO THE SECTIONS BELOW FOR MORE INSIGHTS IN THIS RE-
GARD.
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COMPANY

One of the reasons behind setting up 
the company stems from the fact that 
credit rating agencies apply a low level of 
uniformity when handing out credit ratings 
and there is no parallel support function 
that governments can turn to.

The current industry can be compared to 
a judicial system in which judges set the 
legislation, hand out judgments and the 
clients don’t have any legal representation  
for their respective cases. Governments are 
then often forced to accept these credit 
opinions as their feedback may be noted 
but not seriously considered when the final 
rating is handed out. 

We then believe that a gap exists for 
an independent organization that 
governments can turn to and work with 
regarding their important credit profiles.                                 

ABOUT US

OUR VISION

OUR FOUNDING GOALS

With the correct guidance and 
support, sovereign issuers can improve 
their medium-long term credit rating 
prospects.

THE

Which enhances the 
allocation of capital 
within financial mar-
kets

To improve the effi-
ciency & consistancy 
of credit ratings.

Thereby promoting 
sustained economic 
growth

Which ultimately 
increases the wellbeing 
of society.

Our vision is to assist countries to achieve 
their desired credit ratings and improve the 
economic wellbeing of the respective coun-
tries that take up our offering. We have a spe-
cific focus on Africa and our primary inten-
tion is to transition as many African states as 
possible into the investment-grade space.

By our estimates, there are around 145 credit rating agencies in existence, operating out of 6 
regions of the globe. Whilst the industry has grown exponentially over the past 3 decades, the 
support industry to complement these services remains underdeveloped. This is where Credit 
Rating Analytics comes in as we aim to fill this gap and provide a world-class support function 
that issuers can turn to.
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A diverse team in which each individu-
al brings a unique skill set to the table. Our 
team members are very passionate about 
the industry and have an unrelenting desire 
to improve the credit rating outcomes of the 
countries that we partner up with. The team 
can be segregated into the core team and 
the extended team. The extended team are 
brought on board on a project-specific basis 
and generally consist of highly experienced 
individuals that are relevant to the project on 
hand.

The section below breaks down the core 
team in greater detail and provides a snap-
shot of the backgrounds and skillsets of each 
of the respective team members.

In  summary, we  provide credit rating solu-
tions that aim to improve the subject coun-
try’s existing credit ratings. We also work 
closely with multilateral organisations on 
projects related to the credit rating industry. 
Our private sector offering entails analytical 
data on the probability and impact of credit 
rating decisions.

OUR TEAM

WHAT WE DO

RESEARCH
STRATEGIZE
PLAN
EXECUTE
REPEAT
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WE ARE
WHO

A proudly African firm based in South Africa with a firm foot on the ground and a great 
understanding of the African credit rating & economic landscape.

WE HAVE

A vested interest in the betterment of the African continent and the overall credit rating industry. 
We also have a dynamic team with varying skill sets and a unique approach to credit ratings.
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5 YEARS
OUR JOURNEY OVER THE LAST

WHERE WE STAND

We are currently experiencing rapid 
expansion and an increased interest 
in our offering. The company has also 
incorporated a software package that 
complements our rating & sovereign 
advisory business. We foresee  the  

demand for our services  continuing 
over the medium-term as  many 
countries are facing downward 
credit rating pressure or require an 
optimization of their existing ratings 
due to the increased debt loads.

OUR FUTURE PLANS

We plan on working closely with multi-
lateral organisations and expanding 
our footprint on the African continent. 
We also plan to gradually expand 
internationally but our main focus will 
still remain on the African continent as 
this 

Is where our services are mostly required. 
The next few years will be critical for many 
countries and we are well positioned to 
assist them from a rating perspective. 
This should in turn improve the 
economic & socio-economic outcomes 
of the countries in question.

Credit Rating Analytics was formed with the sole intention of revolutionizing the credit rating 
industry. We focus on a multitude of sovereign credit rating concepts and provide a service to both 
the public and private sector. Below is a timeline of our journey over the last 5 years:

Many countries faced financial distress moving into 2020 and the 
COVID-19 pandemic has significantly added to this. These countries 
could then experience significant credit rating headwinds moving 
forward and we are well equipped to assist them accordingly.

The formation of Credit 
Rating Analytics

Expansion of the 
sovereing advisory 

rating team
Development of our 
sovereign advisory 

service

A continued expansion 
of the sovereign 
advisory services

2016 20192018 2021

A niche research 
offering to the private 

sector

Working with multi-
lateral organisations 
in the capacity as an 
external consultant/ 

project specific basis.

2017

2020

Our Journey Over The Last 5 Years Our Journey Over The Last 5 Years
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TWO FACTORS

FIRST-PRINCIPLES THINKING

ATTENTION TO DETAIL

THAT SET US APART

First-principles thinking is one of the best ways 
to reverse-engineer complicated problems and 
unleash creative possibility. Our solutions follow 
this specific approach and it is the basis of our 
benchmarking and uniformity method detailed 
below.

We have a significant focus on attention to 
detail and believe that this is a non-negotiable 
based on what our solutions are trying to 
achieve.

THE EXPERT

TEAM

Saveshen is the managing 
director at Credit Rating 
Analytics. A devoted credit 
rating enthusiast who has the 
unrelenting desire to assist 
sovereign states with their 
existing credit rating profiles.

Douglas is an economics 
professional who is also 
pursuing his PhD in 
economics. He has public 
sector financial management 
experience and is passionate 
about the credit rating 
industry.

Damien has extensive 
knowledge and experience 
within the credit rating 
industry and has previously 
worked as a credit analyst at a 
major rating agency covering 
many corporate entities on 
the continent.

Reislin is a business science 
graduate with majors in 
finance. He is currently 
employed as a credit rating 
analyst and has a keen 
interest in financial markets.

An Economic Credit Rating 
Analyst, Ariane is passionate 
about development 
economics and is currently 
finalizing her PhD in 
economics. She brings a 
unique skill set to the team 
and is passionate about the 
credit rating industry.

Lebogang is employed as 
a credit rating intern and 
is actively involved in many 
of the projects that we are 
engaged in. He is keen to 
broaden his skill-set and 
is enthusiastic about the 
industry.

SAVESHEN PIL-
LAY

DOUGLAS ZI-
RAMBA

DAMIEN DUBE

REISLIN 
NAIDOO 

ARIANE NDZIG-
NAT 

LEBOGANG 
MOICHELA

Any organisation is only as strong as the individuals that are a part of it and this is no different at 
Credit Rating Analytics, each of our team members brings a unique skill set to the table which 
culminates in expert knowledge on  a broad range of topics. Apart from the core team mentioned 
below, we also engage with industry experts (both local and abroad) and bring them on board on a 
project -specific basis. All tasks are meticulously completed and we place a significant emphasis on 
attention to detail.

Our core team are as follows:

Sanaya joins us from an 
academic background with 
impressive credentials. She 
has completed her bachelor’s 
degree with distinction and 
has a masters in economics. 
She has previously lectured 
economics at post-grad, MBA 
and undergrad levels.

SANAYA ME-
HERJINA
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THE CURRENT DILEMMA
The majority of countries adopt a reactive approach to their existing credit ratings. This then implies 
that they wait for the rating agencies to upgrade them when these agencies see it fit to do so. 
Adopting this approach can result in stagnant rating outcomes as there is no firm plan in place or 
active engagement with the rating agencies in this regard.

Our strategy involves solving the inefficiencies pointed out in the previous section. We aim to 
be Africa’s preferred support partner from a credit rating perspective and definitely believe that 
countries have the ability to improve their existing credit rating outcomes. We propose doing this via 
our unique offering and the process behind engaging with us is  outlined in the infographic below:

THE CREDIT RATING MIX

CREDIT RATING OUTCOMES

We often find that most countries don’t have 
mapped out plans & strategies to improve their 
existing credit ratings. The rating agencies 
might provide insights into which metrics 
need to change but they don’t cover the 
important how aspect and most countries are 
left in the dark on how to go about improving 
these  various metrics.

LIMITED INDEPENDENT CREDIT RATING 
SUPPORT

Due to the financial constraints of countries 
on the continent, many opt for a specific credit 
rating mix. This is evident from the fact that 
just  30% of African countries have coverage 
from all three major rating agencies.  On this 
backdrop, the rating mix needs to be optimal 
so that the applicable methodologies are 
suitable to the country  in question. We then 
cover this extensively in the rating advisory 
offering to ensure that countries have the 
optimal credit rating  coverage/ mix (linked to 
their fundamentals and changing dynamics.

No African countries have lost 
an investment-grade rating 
and reclaimed it, this is clear 
evidence of the need for a 
support partner.

7%
Of African countries have an 
investment-grade rating and  
just 60% of countries have any 
credit ratings. Of the countries 
covered, just 30% of them have 
coverage from all three of the 
major credit rating agencies. 

Weak credit ratings have a 
spillover effect to other areas 
such as FDI which will be a 
key driver for Africa’s success 
over the next few decades. 
Credit ratings will then play a 
significant role in unlocking 
Africa’s growth potential over 
the medium to long-term and 
should be taken seriously by all 
rated sovereigns.

The majority of countries currently lack a 
strong external support partner that can 
assist them from an advisory perspective.  This 
would then tend to result in sovereign states 
not building up a  strong supporting  case 
when engaging with the rating agencies 
leading to inefficient credit rating outcomes.

OUR STRATEGY

This step involves engaging with member 
states, diagnosing the problem at hand and 
signing a work order with the respective 
ministry of f inance. Our services are 
unpacked and we then agree to the timeline 
for the various deliverables of the project. 
The sovereign’s goals and existing plans are 
discussed and are used within our internal 
strategy formulation and recommendations.

Engaging With Member States

STEP 1

Our sovereign advisory offering is the 
progression step from both the rating & 
rapid advisory offerings. This offering is 
geared towards medium-long term credit 
rating improvements and is applied until the 
country reaches its objectives or continues 
indefinitely. The offering is explained in 
greater detail within the section below.

Our Sovereign Advisory Offering

STEP 3

Our rating advisory offering is primarily 
focused on the credit rating framework that is 
used to engage with the rating agencies. We 
optimize this by looking into the credit rating 
mix, the internal operational framework as 
well as creating an internal risk model to 
proactively identify risk. We use our software 
package for the internal risk model which is 
explained in greater detail below. The rapid 
advisory offering is deployed if the country’s 
ratings are in a downward spiral (see below.)

Our Rating Advisory Offering/ 
Rapid Advisory Offering.

STEP 2

The f inal step involves f ine-tuning the 
strategic credit rating plan internally and 
presenting this to the rating agencies. We 
then monitor and update the plan going 
forward and assist the subject country with all 
rating reviews over the contracted period.

Implementation & Surveillance
STEP 4

OUR SOLUTION

Our solution has been grafted by conduct-
ing a thorough market analysis to uncov-
er what are sovereign issuers main credit 
rating needs. We have engaged extensive-
ly with current and past treasury officials 
that have provided their inputs & insights, 
the result is a cutting edge offering that 
adds a great deal of value to sovereign 
states.Our recently calibrated credit rat-
ing analytical software complements the 
offering and provides issuers with the req-
uisite tools to achieve their desired  credit 

rating outcomes. 
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OUR SERVICE

“ A NEW APPROACH 
TO CREDIT RATINGS ”
Our advisory offering has a unique approach 
that focusses heavily on policies that 
have already been accepted by the rating 
agencies.  This forms the cornerstone of our 
benchmarking and uniformity approach and 
helps countries take better control of their 
existing credit rating profiles.

Our analytical offering is built into both the 
rating and sovereign advisory services. The 
offering is in the form of a software package 
that is tailored to the government in question. 
The user-friendly and professional interface 
results in a software solution that will improve 
your existing credit rating engagements and 
which can also be used for investor relations 
purposes. Full training will be provided for 
the software which will cover upgrades and 
enhancements to the platform as well.

Our rapid advisory offering encompasses both 
the rating advisory offering as well as some 
aspects of the sovereign advisory offering. 
The service is geared towards providing 
short-medium-term support to credit rating 
profiles.

OUR ANALYTICAL & SOFTWARE OFFERING

OUR RAPID ADVISORY OFFERING

OVERVIEW

RAPID ADVISORY

 The rapid advisory offering is 
geared towards short-medium 
term credit rating support and   
has been created in light of the 

covid-19 pandemic.

The f irst phase of our solution 
is the application of our rating/ 

rapid advisory solution. This sets a 
solid operational framework from 

which our sovereign advisory 
offering can be deployed.

 This offering is centred on 
structural advice on how to 

improve and create an operating 
framework to engage with the 

rating agencies.

The second phase involves our 
sovereign advisory offering, 
this is where we deploy our 

benchmarking and uniformity 
approach and create a mapped 
out plan for the country’s credit 

ratings

 This is our long-term solution 
to credit rating improvements 

and is where we deploy our 
benchmarking and uniformity 

approach

Phase 3 is the monitoring 
and surveillance function that 

involves continuous engagement 
with the sovereign state over 
the stipulated period that we 

anticipate the country will 
transition into its desired credit 

rating.

RATING ADVISORY SOVEREIGN ADVISORY

PHASE 1 PHASE 2 PHASE 3

CREDIT RATING ADVISORY

Our service offering to the public sector is broken down into three main components. Each offering 
can be taken up individually but the rating & sovereign advisory service are grouped into the “credit 
rating advisory package” which forms the basis of this document. Sovereign’s that are experiencing 
short-term credit rating issues can opt for the rapid advisory offering and then transition into the 
sovereign advisory offering. Countries not facing short-term stress can opt for the rating advisory 
offering (if the respective operating frameworks aren’t optimal and then transition into the sovereign 
advisory offering). Alternatively, countries with robust operational frameworks can opt for just the 
sovereign advisory offering.

CREDIT RATING ADVISORY
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INTERVIEW
QUESTIONS & ANSWERS

Q

A

ARE WE A CREDIT RATING AGENCY ? 

Credit Rating Analytics is not a credit rating
agency but can be seen as a support partner
that governments can work with to improve
their credit rating prospects. We can be viewed 
as the “maintenance plan” for existing credit 
ratings.

WE CURRENTLY HAVE OUR CREDIT RATINGS 
IN PLACE, THESE ARE OPERATING FINE AND 
WE ARE TAPPING INTO INTERNATIONAL 
FUNDING POOLS, WHY DO WE THEN 
REQUIRE THESE SERVICES?

Many countries view credit ratings as a
means to access international markets.
Whilst this is in fact true, the quality of the
ratings determines the cost of debt. Credit
Ratings then need to be of the highest quality
to reduce borrowing cost, this is where we 
come in as we essentially develop strategies 
around how to optimize these existing credit 
ratings. 

The world also f inds itself in a unique position
due to the large amounts of liquidity within 
f inancial markets. In this situation, yields might 
then not reflect the actual underlying risks 
& fundamentals resulting in the mispricing 
of debt. This is worrying for many countries 
due to the fact that once liquidity dries up 
and we return to “normality”, credit ratings 
will then play a greater role in determining 
the cost of credit. Countries would then 
want their credit ratings to be at the highest 
levels to reduce borrowing costs and free 
up servicing costs so that the funds can be 
eff iciently allocated to other important areas.

Q

A

WHAT ARE THE TYPICAL TIME PERIODS TO
CONDUCT THESE SERVICES? 

Our rating advisory offering together with
phase 1 & 2 of the sovereign advisory offering
would take roughly 9-10 months to complete.
Phase three within the sovereign advisory
service can continue indefinitely. All three 
phases combined should run for 12-months if 
taken collectively.

Q

A

WHAT ARE THE COSTS INVOLVED IN OUR
SERVICES? 

There is no one size f its all from a costing
perspective, each country will be priced
differently and this will depend on the number
of solicited ratings and the offering that is taken 
up. The fees applicable to our services can be 
discussed during our initial engagements.

Q

A

DO WE TAKE ON CLIENTS INTERNATIONALLY
OR ARE WE RESTRICTED TO AFRICA? 

Our primary area of focus is Africa due to
the important impact of our services and the
limited governmental knowledge in some
jurisdictions. We are however open to any
international engagements and are willing to
assist all countries in need of our services.

Q&A“Our clients are our priority and
We relentlessly pursue better
Credit rating outcomes for them ”
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THANK YOU
The solution above is a brief outline of our 
offering, each of the phases and steps goes 
into much greater detail and we would need 
to conduct a presentation and prepare a work-
order that applies to your specific country. 

Lastly, we look forward to working together and 
optimizing your country’s existing credit ratings. 
Please feel free to reach out to us regarding any 
of the services presented within this document.

info@creditratinganalytics.co.za

saveshen.pillay@creditratinganalytics.co.za 
(Managing Director)

+27 10 003 7858
106 Johan Avenue, Sandton, South Africa, 2196


